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Public Allies New Site Application
We are excited that you want to bring Public Allies to your community! During the start up process, you will work with many Public Allies staff to learn about running a Public Allies site.  As we begin this process together, please complete the information below.  It is designed to get you thinking about some of the specifics of what it means to start up and manage a site; it also gives us basic information about you to share with our networks and use in our AmeriCorps application.  The process of completing this information can be a collaborative endeavor -- we are happy to help you with your planning and answer any questions you may have.
1.  Organization Information

(If a university or other larger institution, please, answer these questions for the department the program will be based in)
	Name of Organization:

	
	Executive Director:
	

	Street Address:


	
	Contact for this Application:
	

	City, State, Zip:


	
	Telephone Number(s):

	Office:    
Mobile:   

Fax:   

	Mission:

	

	Number of full-time staff:

	
	Number of staff under 30 yrs old:
	

	Staff Demographics:


	

	Do you operate programs for young adults?


	
	How many young adults participate in your programs?
	

	Do your services include leadership development?


	
	Do you operate community service or  AmeriCorps programs?
	


	What are your core programs and services? What are some of your accomplishments?

	

	What about your mission, values, culture, or services make you a good fit for Public Allies? 


	


	What will your organization gain from partnering with Public Allies?


	

	What might Public Allies gain from having you as a partner?


	


2. Operations
	What accounting software do you use, and how will you segregate costs for an AmeriCorps grant?  If you have other federal grants, describe how the accounting is currently being handled for those.

	

	Which staff person will be responsible for the financial accounting of the AmeriCorps grant?  Please describe their experience and/or training on federal grants, OMB Circulars and related cost principles.  If you outsource your accounting function, explain that process including what tasks are completed by your offices versus your outside accounting service, as well as who oversees the process.

	

	What is your process for recording staff time in the general ledger?  Do you currently require all staff to complete timesheets? If so, attach a sample.

	

	The AmeriCorps grant covers a portion of Public Allies program costs.  Typically, a site must raise $30 – 100k per year in matching funds in order to run the program.  What are your plans for raising these funds?  What donors will you target, and who in your organization will be responsible for raising them?


	

	Who will supervise the Public Allies Site Director?  What percentage to that person’s time will be dedicated to program oversight?

	

	Please attach the following.
	1. Audit covering most recent 2 years of operations.  If you have an A133 audit, please attach that version. 

2. Current year budget and most recent internal financial statements (Income Statement and Balance Sheet) 

3. Organizational Chart, showing where Public Allies will be integrated.
4. Most recent Form 990 

5. Chart of Accounts 

6. Employee Handbook or manual 
7. Resume of staff responsible for managing finances associated with Public Allies program

8. Resume of the staff person who will supervise the Public Allies Site Director

9. sample staff timesheet if applicable


3. Alliance Building

	Who are the core group of people and organizations working on developing a Public Allies site? 

	

	Have you met with AmeriCorps and leadership programs in your region? Are they supportive?

	

	What other nonprofit, philanthropic, civic, and public sector leaders have you engaged?

	

	How have you engaged young people or young professionals in your process?

	


4.  Start up Activities

	In order to successfully launch a Public Allies program in the fall, work must begin in the early spring.  (Please see attached information and sample activities for details.)  Who in your organization will be responsible for start up activities until a Public Allies site director is hired?  What activities and benchmarks will you plan in order to ensure a successful start up?


	


5. local vision for public allies
	Please write a brief description of why Public Allies is needed in your community and your vision for the program.

	


6. AmeriCorps Application
All Public Allies sites are required to be AmeriCorps sites.  Please complete the Public Allies Site AmeriCorps application so that we have the narrative and budget information necessary to include you in an AmeriCorps grant.
Next Steps and Start Up Expectations
Once Public Allies has received and accepted your application, we will request AmeriCorps funds for your site, and begin to work with you on start up activities.

AmeriCorps grant applications are generally submitted throughout the late fall; the exact due date depends on the state.  Notification of AmeriCorps grant funds happens in early June (again, the date varies), for funds that will become available to you starting in the following September.  Public Allies will lead the process of applying for AmeriCorps funds.

In order to begin a new Public Allies program in the fall, you will be expected to begin start up activities, such as Ally and Partner Organization recruitment, as well as staff hiring processes, in the spring, before being notified of AmeriCorps funds (see attached sample activities sheet).  Public Allies, Inc may have matching start up grants for new sites to help off-set your start up costs, and we have crafted a recommended start-up schedule that lets you get started early, without having to expend many funds before receiving confirmation of AmeriCorps funding.  
Public Allies will work with you throughout start up to ensure your success.  You can expect at least two in-person staff visits before your program starts for community outreach, hiring and orientation purposes, participation in our national All-Staff gathering during the summer (paid for by Public Allies), along with technical assistance via phone and email, and collateral documents.

For more information about starting a Public Allies site, contact Naomi Tannenbaum, Senior Director for Expansion, at naomit@publicallies.org, or 414-899-5342.

Sample activities of a Public Allies Start-Up
pre-notification of AmeriCorps award
January - February
· Create fundraising strategy for the Public Allies program

· Outreach to individuals and organizations key to the success of a Public Allies program
· Develop list of potential Public Allies Advisory Board members

· Negotiate Memorandum of Understanding and Cooperative Agreement

March - April

· Work with existing staff so that everyone has a basic understanding of the Public Allies program and is ‘on board’

· Work with existing staff to create an understanding of how Public Allies will be integrated into your organization

· Begin hiring process for Public Allies Site Director

· Outreach presentation to potential Ally Host Sites (aka Partner Organizations)

· Outreach to local career centers for potential Ally applicants

· Finalize Advisory Board members

· Implement fundraising strategy
May - June

· Continue general outreach for recruitment purposes

· Review financial requirements of AmeriCorps grant and set up systems as needed

· Begin hiring process for Public Allies Program Managers
· Confirm hire of Site Director as soon as notified of AmeriCorps funding
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