What was the hardest adjustment moving from Ally to PM?

Chuck: --for me, the hardest adjustment was having to remember that i was no longer an ally, but was "management". it was easy to fall back into a familiar mode with the allies - the camaraderie, community, etc. so, i had to keep pinching myself, to remind myself that, while it was cool to feel close to the allies, and it was cool to build a community with them, i had to do this stuff *as a PM*. i think i probably set myself up a couple of times because i came across as passive aggressive when, on the one hand, i'm hanging out and whatever with the allies, and then i had to randomly flip the switch onto "PM Mode." The PM hat doesn't come off, or at least, shouldn't come off. You're always a PM. the sooner everyone (you included!) remembers that, the better off everyone will be.
Dan:  It was to remember that my experience, while powerful for me, was neither transferrable or powerful for the ally.  That each ally is having an equally powerful yet VERY different experience.  

Did you find it hard to work with allies that were older than you?

Chuck:  --i was already pretty "old" when i was an ally. i was 28-29 when i did the program, so all the people older than me were already on staff!
Dan:  I was not challenged with this.

Did you do anything else after PA before becoming an Ally or did you transition right in?

Chuck--do you mean did i do something else before becoming a PM? if so, then no. i went straight from being an ally to being a PM
Dan: I did a year long internship with Eagle Rock School & Professional Development Center and also directed a special project for Public Allies Milwaukee.  I think it’s pretty helpful do something in between to build skills.

What was the hardest part about the first class in the new site?

Chuck:  --i was in the second class at North Carolina. this was still a difficult spot to be in, since we didn't have a lot of institutional memory/culture to fall back on. in a lot of ways, it still felt like we were flying partially blind. but the national office, even back then, was good at bringing us together, so that we never felt completely isolated. we could tell that the staff was getting some good support, and we could also tell that they'd learned from the mistakes of the previous year as well.

Dan:  I started up Public Allies at Eagle Rock School & Professional Development Center and was very familiar with both Public Allies as an alum and 5 year program manager and Eagle Rock as a former intern.  The hardest part was to establish culture and community within a pretty strong community culture.  Does that make sense.  I think message and branding is important.  Don’t stray from what’s important to Public Allies to appease or cut corners.  

Did you find it hard to establish the program in the city?

Chuck:  --NC has always been a tough nut to crack. the program had (and continues to have) a lot of fans, but the fundraising was always a challenge.

Dan:  Not particularly.  Eagle Rock is a bit different as all Allies are at Eagle Rock and we view campus as the community not so much the Town of Estes Park.

You both mentioned about being very 'green' when first starting as a PM, what is one thing you wish you knew?

Chuck:  --i wish id' known how important time management was going to be. i've never been a particularly good steward of my time; that is my eternal challenge - ask my family! if i could go back and talk to myself, i would say "self - manage your time better! you have a watch - USE IT." TSP's, IDP's, quarterly reports, all this stuff can sneak up on you. not to mention the fundraising that you may be asked to do if you're a PM on a small staff. it all adds up.

Dan:  How emotionally draining it would be.  I could have done better with not feeling all the pains and struggles of the class...  I got over that pretty quickly.  More below.

How were you able to keep yourself balanced?
--Martin King talked about the concept of the "Beloved Community". well, in Durham, we worked really hard to create one. also, you have to remember - i went to NC for graduate school, so i already had a group of friends who i was tight with.  the community of folks in the PA universe got added on to my other acquaintances. the people in my community helped me to blow off steam, strategize about a host of issues, kept me grounded, and knew how to throw the bomb-diggity parties. plus, there's this AMAZING organizer in Durham called Claudia Horwitz. she runs a non profit called Stone Circles, which explores the connections between faith and social justice. she was instrumental in helping a bunch of us think about the work we did in ways that connected our politics and our spiritual path. that was an immeasurable gift that she gave many of us, and it helped to keep balance as well. lastly, the realization that, under no circumstances, should we take ourselves too seriously, goes a loooong way as well.
I found my mentors around town and the country who helped guide me.  I also found a wonderful book called “Beginning to See” which I still read weekly (It’s out of print, however, here it is online:  http://weblife.org/beginning/).  Eating well, exercise and sleep can go a long way as well.  And just being grounded on what you can control and what you have no control over was also important for me to understand.  Ditto on Claud.  She has a pretty great book out as well.  And ditto on the team.  My team from those days are still very close friends!
